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8URJs PBatablichment of fubsidiary Acosmnts Receivalile

le In vier of the diversity, vuiety, and volume of advances being

made, I beliove wo have reeched a podal our advanco ledpers, in their

prosent foma, do not rrovide adequale contral o dnforestion to cunbleo preper

dlassification axl porvicing of theso acuounts YW Cortdfny Offticern. It is

therefore recomoended thet Lmmodiate conpideration be giren to the entablishe

mant of Acoounts Neceivables based on thn following or some similicr breabdown:
i AND TUPIECT ACCQUETS {Station or Activity and ’seudo)

All gtation accounts and rovalvin: accounte, would be vaintairad
wxier this heading Wy nee of station or @mjor setivity with the niow
of custodian aleo shiowne 4 fora lettor, desiznating the custodian o”
such accounte would be ewcosted, and a now lotter sent out adimowled;ing
change of costodianship and the now custodian would In tarm got a fom
letter defining de responeiidlities ap custedian, Those accounts could
be reviewed roathly to determine “he adeguacy of Jude in relntion 1o
axpenditares, dolinguent reports, custodien respoapibility, meceooii; for
additions) finsnco perseancl ic hanlle ingreased voluse or ~aplestiy of
accounts, guspenge itous ebtcs Cetifying Officers vould be mopawiile

for follomap and control of suoh accounis.
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PIROONAL ADVANCES (Real name)
Tle would cover all advancos to esplayeos for salary, allowanter,

travel or other typee of ompleyro Lenefits or wircollancous Dorsonal
charpess Thepo advance accounts would be veviewed and controlled by the
Pay, Allowance, and Travel Branch and ligquidated W (1) application of
acoombe againat advancoe (2) malavy deductions or {3) cellectiens,

AND OPERATIOMAL ADVAECES (Project crypto pseucomyn)

Thils would include advances to agents and to operaiions or staff

officers for oporational jurposes. As the volump incroosesit may be
necessary to divide this ~atesory into two parts, namely (1) asent a@viaces
and (2) miscellancous operationnl sdvances, ALl firansial sctivitles ~one
cernlyyy an individual agert could be rmn throwh e accoint ineludin:
pRymonts for salary, travel, otc., as orovided under his comtrsct, Thus,
& record would be available oowering &1l of Wir finanooe Hetory on o
ghoets Such a record will be cmsential in the anrmal sedtlesont and
ligquidation of such accounts, and in trangferving balances Go Toreign
stations for collsetion and/or sorvicing. The Certifying Oflicer weill
be responsible for followp and control of such accounts.
CA D RESERVE ACCOUNTE (Cryptonyn ond pmeuconym)

If wo are to 7o inte plantins iron reserves and cachnee, it iz aizone

tial that such Reserves be sot up and sot aside separate frow 1iquid
agsets, The Mometary Iranch would be responsillo for followe.n and cone
trol of such accounta,
FROPRISTARY ACCOURTE (W4 of' Coyphs # s amfe/)
ALl subsidy and proprietary advances should be mlaced wder this
category until (1)subsidy payrent is accountod for and droppel ac ai o -
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W & as an Investoent and/or written off, by proper asthority, Thesc
accounte would be reviowed by tho Certifyiny Officor and Iollowegps sade
%o socure proper Jdocusents for wite offs, and to provide proger fMamoial
sapport, etc, ‘
SOLLECTITE ACCOUNTS (Real name, pseudo and crypbonya)

Tils acoount would ocontain £11 "dead” solloctian itens such as 0l

lections ros:lting from post codit sxcoptions or overpaywnie to persons
who have loft the Agengy or fyom fires or individusio indebted to tiw
Agency, or old complicatec delinquent accourts amaliing Jinal settloient.
Tds account would be limiled to igems whore no “ur Jor payments or ol
vanoen wore L0 be axde to tho individusl, and the Jou men admly to weiile,
dlose out, Uguidate or collect an item resaindn: on cur tooko, The fudit
Branch would be the losicsl pednt of control and follow= 1 on mach AUCORANLE.

i8 {Cortdfyine Officor)
It appears destrolle at thds time to ogtatlish on account Jor Stspense

Advances to serve prizarily as & sidéler sad contral ea ndvances made 10

an individual staf? employoe who is almly acting as a4 cutout or wossor.jor
to deliver the Munds to th payee. The PRyGe may e aiother claff ozplyyos,
an agent, or an cutpide party. At the presont tles, $he Jertdiyine Crlivevs
are holding these as "informal surpensc itene® whare the receist fyoz o
payee: has been promised within o few wud® o & lov dgrme It would ap soap
desirable to formalize t'de suroense socount by e of Certdlyiag 07 hoer
on the officlal records, Then he <euld roview his SREense acooant ool
day ortwoy “ollos up on receipts or accountings not daldverel as proiw <,
o hRvn ﬂm 1t cdleared fron sus-n3e W ocharging 10 o the wivance
aoocunt of the drawee, o item should rosain in a Cartdlying Wihicer's

suspense acoount for more than t g daym.
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2, I wnlerstand that the objection to splitting wp the advance ledporc
3.# that in clearing out an individual crployce there 1s no e recor” that o
flecta all of his indebtcdness, That woa probably o valic objection whon #: il
a relatively small mmber of advencot and thore wore only w0 Lpes , PErSdA.
and operntional. W,ﬁ% yerenme in mmber ss woll as Lypes o adviaicot,
I veliove wo mugh mmtc the: to porait proper analysls, review and gerviliing.
The objectdon mentionod above can be overcore by & manter isder reference ty

byt v
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